JulieAnn Boertje
507-340-5604
PROFESSIONAL PROFILE
MARRIAGE and FAMILY THERAPIST

EDUCATOR


NURSE CASE MANAGER

LEADER
I am most passionate about building teams, finding collaborative solutions and inspiring people to do and be their best both corporately and individually.  I am an achiever who works well autonomously and has a great deal of stamina.  I am able to stay focused and work hard.  

TEAMBUILDER
I am good at figuring out how all of the pieces and resources can be arranged or utilized for maximum efficiency and productivity for success.  I have provided comprehensive plans that have increased the likelihood of success with teams consisting of the individuals, family members, staff, and all stakeholders.  When working in collaboration with others I build teamwork that has been the driving force to achieve common goals and overcome obstacles.  I foster relationships with professionalism, accountability, and follow through to maintain a positive image and continued collaborative efforts.

EDUCATOR
I am a lifelong learner and educator who pursues acquisition of knowledge and new skills.  I am motivated by challenges.  I have originated and developed many different curriculums and enjoy teaching small and large groups as well as individuals.  I welcome the opportunity to develop new curricula.

ADVOCATE
I have skills in assessment of needs, desires, motivations and obstacles; prioritization; research and strategic planning; implementation, evaluation and revision.

ORGANIZER
The number and nature of positions I hold concurrently demand a high level of organization and detail, which come naturally to me and I believe I handle quite well.  
PROFESSIONAL EXPERIENCE
Independent Business Owner

Creative Counseling Solutions, LLC
(2009-present)
•
Creative collaborative psychotherapy with individuals, family members and others in context
· Creative collaborative organizational consultation to build teamwork, positive work culture to improve performance, training as needed
· Triage for referrals
•
Marketing, cultivate relationships

•
Originate and implement training curriculums 
•
Build and maintain positive image that produces referrals

•
Evaluate care delivery and revise based on results
EAP Therapist Affiliate

Midwest EAP Solutions 
(2009-present)


FEI Behavioral Health
(2009-present)

· Provide short term solution focused psychotherapy for a wide range of challenges

· Group presentations on a wide variety of topics

· Supervisor employee relations

Childbirth Educator
(1990 - present)

Immanuel St. Joseph's Hospital

· Served on Planning Committee to update and expand basic Childbirth Preparation Course
•
Originate and teach quality perinatal education classes that engages learners
•
Manage group dynamics

•
Adjust curriculum to meet group needs

•
Triage for referral



Fitness Educator
(1980 -1985 – 1990- present)

Mankato Family YMCA

•
Identify referrals / Cultivate relationships

•
Steward members for retention

•
Enhance YMCA image

•
Facilitate networking within the group

•
Provide fitness education, motivation and encouragement

Outpatient Therapist Volunteer

ISJ Mayo Northridge
(2006-2009)

· Provide therapy for a wide variety of mental illness and relationship issues for individuals, couples and families in out patient setting
Psychometrist Volunteer

ISJ Mayo Eastridge
(2008)

· Neuropsychological testing for children and adults for a wide variety of diagnoses

EAP & Systems Consultation

Harry Meyering Center
(2006-2009)
· Provide short term solution focused therapy for a wide range of challenges
· Provide systems consultation for improved work culture and productivity
· Provide variety of presentations to build teamwork and collaboration to achieve quality results
· Facilitate organizational and strategic planning
College Instructor

Minnesota State University, Mankato
(2007-2008)
· Undergraduate Career and Life Decision Making Course
Harry Meyering Center
(1990-2009)
A non-profit community based residential provider that helps adults and children with multiple disabilities live meaningful lives
Director of Nursing   (ICFMR, SLS, SILS Programs)
(2006-2009)

Additional Responsibilities to those listed previously
· Develop this new position
· Supervise LPNs, TMAs, Assistant Director of Nursing
· Transition dysfunctional team to a functional team at ICF location
· Originate and implement Standard Operating Procedures , information system, report writing and
   Health Care Plans
· Implement program wide consistency
RN Consultation (SLS Program)
(1997-2006)
· Health and Psychiatric Care Planning
· Oversee compliance with Psychotropic Medication Monitoring per DHS guidelines

· Cultivate relationships with health care providers, and all stakeholders to integrate care for the best health possible

· Foster relationships as a team effort for continued collaborative efforts

· Identification of needs, desires, motivations, behavior strategies, prioritization for teams and individuals
· Strategic planning, implementation and ongoing evaluation and revision for services and individuals
· Develop organization-wide policies and systems for state and federal regulatory compliance
· Serve on action teams for Work Force, Futures Planning, Values Implementation, Lift Patrol and OSHA
· Originate and implement tracking systems, data management
· Develop unit dose system in collaboration with pharmacies
· C0-authored Signs and Symptoms / Medication Administration Manual

· Ongoing supervision and training of staff and LPNs
Assistant Director (SLS Program)
(1997 - 2002)
· Strategic planning and implementation and evaluation, fiscal responsibility for program
· Supervise up to 12 managers, each of whom supervised up to 10 employees

· Supervise LPNs
· Co-Authored comprehensive training manuals for direct care and supervisory staff
· Assisted with development and articulation of core values, mission, vision and strategic plan
· Active participation in employee recognition program

· Develop and deliver client and staff training

Independent Business Owner

RN Consultation
(1990-2009)
FOCUS Homes, Accessible Space, Inc., Harry Meyering Center SILS and SLS programs
Establishment of contracts with 4 businesses serving 65 clients in 32 sites 
•
Identify potential businesses, marketing

•
Cultivate relationships

•
Solicit individuals and organizations to develop service contracts

•
Originate and implement training curriculums and recruit educators
•
Build and maintain positive image that produces referrals

•
Evaluate care delivery and revise based on results
•
Creative collaborative problem solving with individuals, family members and all stakeholders
Parish Nurse Coordinator / Volunteer Coordinator
(1999 - 2001)

Bethel Baptist Church

•
Develop parish nurse role in collaboration with leadership and board members
Program Director (Fitness)
(1985 - 1990)

YMCA in Visalia, CA

•
Develop a vision (started as Volunteer and promoted to Fitness Director)

•
Solicit businesses for one-time equipment gifts and ongoing donations

•
Build competitive and respected aerobic and fitness program

•
Originate and implement stewardship program for retention

•
Fund-raising for United Way, American Heart Association, March of Dimes

•
Assess service and satisfaction and make changes based on feedback
•
Market YMCA programs and recruit new members
•
Strategic planning, fiscal responsibility
Perinatal Education Coordinator
(1987 - 1988)

Tulare District Hospital, CA

•
Reorganize and expand Perinatal Education Program

•
Market programs, manage public affairs

•
Recruit, train, supervise staff


Fiscal responsibility
Independent Business Owner
(1985 - 1990)

Shared Childbirth

•
Market program
•
Solicit referrals from medical doctors and community
•
Originate, implement and evaluate Childbirth Courses for Teenage Parent Program (TAP) and adults
· Originate and teach fitness program for pregnant moms

EDUCATION
	Bachelor of Science Nursing  (1979)

Mankato State University


	Certified Childbirth Educator  (1985)
American Society for Psychoprophylaxis in Obstetrics
Now Lamaze International


	MN Public Health Certification  (1980)
	Gold Certified Fitness Instructor  (1987)
American Council on Exercise (ACE)


	QMRP (Qualified Mental
Retardation Professional)  (1991)


	Endorsed Parish Nurse Preparation  (1999)
Minnesota State University, Mankato



	Master of Science, Counseling (2008)

Minnesota State University Mankato
	CISM Basic Course  (2006)
(Critical Incident Stress Management)



PROFESSIONAL ASSOCIATION AND AWARDS
· Woman of Vision and Courage Award nominated by a  student in Career & Life Decision Making, Minnesota State University Mankato (2008)

· Allied Health and Nursing Board Member, Minnesota State University Mankato (2001 – 2004)

· VINE (Volunteer Interfaith Network Effort) member  (1999 - 2002)

· Service Recognition Award, Harry Meyering Center (1998)
· Long Term Care Provider Task Force, Immanuel St. Joseph's Hospital to facilitate effective admission and discharge from acute care  (1995)
· Member Local and National Marriage and Family Therapy Association
· Member MN Coalition for Death Education and Support (MCDES)
· Member Parish Nurse local team, Immanuel St. Joseph's Hospital

References, Teaching Experience and Professional Development available upon request
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